Contract No. HY/2018/02, HY/2014/07
Central Kowloon Route — Kai Tak East, Kai Tak West

4% March 2023

Site Visit to Kai Tak East and Kai Tak West projects by

Construction Industry Council Master Class on Common Data Environment

Construction Industry Council (CIC) Master Class on Common Data Environment (CDE) visited Central
Kowloon Route (CKR) — Kai Tak East and Kai Tak West project on 4 March 2023.

Mr. Eric TSUI, former Principal Project Coordinator of CKR, Highways Department conducted a
presentation on the application of CDE in CKR Project. Then participants visited the sites at Kai Tak West
and Kai Tak East, and the Smart Management Hub respectively, to understand how CKR creates a smart
site by leveraging digital technology.
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